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The  of the Auto Industry’s ApproachEvolution
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A Complex Supply Chain with Complex Risks
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A Complex Supply Chain with Complex Risks
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2020 and Pandemic-Induced Disruption: A Timeline

January – March 2020
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2020 and Pandemic-Induced Disruption: A Timeline

March 2020

Summer 2020
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2020 and Pandemic-Induced Disruption: A Timeline

Early 2021

2021 – Present

Resilience-oriented supplier selection. This includes rigorous supplier assessments with a focus on financial and 

risk management evaluations.

Increasing production capabilities. To meet increasing demand amidst deepening shortages, companies worked to 

expand their production capacity.

Increasing supply stock. Lean manufacturing and JIT processes left automakers in the lurch when supplies were 

disrupted. Having extra stock in storage can help them temporarily meet unexpected spikes in demand or delays in 

supply chain without disruption to consumers. 

https://www.autonews.com/manufacturing/latest-numbers-automotive-microchip-shortage-68#:~:text=Nearly%203.6%20million%20vehicles%20have,that%20were%20cut%20in%202021.
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Supply Chain Disruptions Between 2021 – 2022
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Supply Chain Disruptions Between 2021 – 2022

https://advisory.kpmg.us/articles/2022/russia-ukraine-war-impact-auto-industry.html
https://www.teslarati.com/tesla-chip-semiconductor-shortage-preparation-vertical-integration/
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ESG-Related Impacts on Production & Consumption Trends

https://www.iea.org/commentaries/electric-cars-fend-off-supply-challenges-to-more-than-double-global-sales
https://www.spglobal.com/mobility/en/research-analysis/fuel-for-thought-can-the-dealer-of-today-serve-the-ev-customer.html


craft.co        11

Lessons Learned

Alert Natural Disaster

Extreme flooding at the HQ  
of a shipping partner

Alert Natural Disaster

Fire at the distribution center  
of a manufacturing partner
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Lessons Learned
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Visit Craft

https://craft.co/

