A Roadmap for Defining Your Supplier Risk
Management (SRM) Program

Define Ownership: Assign clear responsibilities for
supplier risk management tasks to specific roles within
your organization to ensure accountability.

Establish a Risk Council: Form a
dedicated team composed of key
stakeholders to oversee supplier
risk management activities and
decision-making processes.

Identify Strategic Suppliers: Pinpoint
suppliers that are crucial to your
organization’s operations and supply chain
continuity based on their impact and value.

Identify Critical Risk Factors: Determine
the primary risks associated with strategic
suppliers, including financial, operational,
cybersecurity, and geopolitical factors.

Scenario Planning & Defining
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Continually Evaluate and Refine
Process: Regularly review and update
the supplier risk management process
to adapt to new risks and improve
effectiveness.

Integrate Plan with Existing
Systems and Workflows:
Incorporate the supplier risk
management plan into your
current systems and
operational workflows for
efficiency.
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mitigate risk and build stronger supplier networks and more resilient supply chains.
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